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Pupil premium strategy statement 

This statement details our school’s use of pupil premium for the 2024 to 2025 academic 
year funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name The Pines School 

Number of pupils in school  282 

Proportion (%) of pupil premium eligible pupils 53% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2024 - 2025 

Date this statement was published September 2024 

Date on which it will be reviewed July 2025 

Statement authorised by Emma Pearce 

Pupil premium lead Clare McCormick 

Governor / Trustee lead Jonny Killen 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £172,230 

Recovery premium funding allocation this academic year £0 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£18,741 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 190,971 
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Part A: Pupil premium strategy plan 

Statement of intent 

By following the key principles below, we believe that we can maximise the impact of 

our Pupil Premium spending 

 Ensure that teaching and learning opportunities meet the needs of all pupils  

 Pupil Premium funding is used to make a difference to the learning and progress of 

our vulnerable and disadvantaged pupils both academically and socially 

 Pupil Premium funding will be allocated following a needs analysis which will 

identify priority classes, groups or individuals. Limited funding and resources mean 

that not all children receiving funding will be in receipt of all Pupil Premium 

interventions at one time.  

 All teaching and support staff are involved in the analysis of data and identification 

of pupils  

 Enable parents and carers to be active participants in their child’s education  

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 All of our pupils’ experience delayed communication and social 
interactions linked to their diagnosis of Autism. We need to develop 
consistently high-quality teaching of communication therefore 
developing pupils’ ability to communicate. Our students often struggle to 
regulate their own sensory/emotional inputs, this can lead to emotional 
and behavioural challenges both in and out of school. Students should 
be given the skills and strategies to regulate their own sensory needs in 
order that they can implement these in an out of school. 

As our students become more complex in their profiles, we need to 
consider new and more personalised approaches to listen to their 
voices and to enable them to express their needs.  

 

2 Students have specific academic needs related to core skills in Literacy, 
Numeracy and Communication which affect their ability to access and 
engage with learning in a school/group setting, and their ability to ac-
cess the wider school curriculum. 
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3 Poor resilience and emotional well-being contribute to low aspirations. 
Pupils have limited experiences beyond their home life and immediate 
community, with factors of COVID restrictions, implications and 
consequence on mental health and well-being. We need to ensure that 
students are given rich and purposeful experiences beyond the 
classroom to enable application of real-life skills. 

 

4 We need to continue to deliver effective family and behaviour support. 
Our assessments, observations and discussions with pupils and families 
demonstrate that the education, wellbeing and wider aspects of 
development of many of our disadvantaged pupils have been impacted 
by the pandemic to a greater extent than for other pupils. These findings 
are backed up by several national studies. 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved social, emotional and mental 
health.  Disadvantaged pupils have 
greater confidence and independence to 
help them engage more with the wider 
community and prepare for adulthood.  

Through observations and discussions 
with pupils and their families an 
improvement in identified children’s 
emotional wellbeing and involvement.  

Improved speech, language and 
communication, including sensory 
integration. 

Through achievement of EHC plan 
termly outcomes. Pupils can use a range 
of communication systems to aid their 
understanding and to develop 
expressive communication skills. Pupils 
sensory and emotional needs are better 
regulated.  

Improved behaviour at home and 
enhanced parenting skills  

Greater parental engagement with 
targeted families; positive 
communication; better outcomes for 
children and families; reduction in 
negative behaviours. Family support 
reduces persistent absence and 
increased engagement in learning. 

Students will have access to a broad range of 
curriculum enrichment activities which de-
velop independence, social and communica-
tion skills, and provide a range of life experi-
ences. 

 

Pupils are able and motivated to learn 
independently through the use of 
appropriate technology and apps. This 
will also aid feedback and further 
learning and supplement the way 
teachers and TAs model. 
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Activity in this academic year 

This details how we intend to spend our pupil premium 2024, 2025 to address the 

challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 23,459 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CPD training 
for support 
staff 

(£4359) 

CPD provided such that identified staff have the training 
to address individual students’ unique barriers to learn-
ing/ specific learning disabilities, facilitating curriculum 
access/ engagement.  

 

1, 2 

Purchase of 
ipads,  

(19,100) 

To further enhance learning and communication 
opportunities for pupils, to assess and collate 
evidence of progress and enable small group 
working. It also ensures that we have a raised 
profile of technology focused on supporting high 
quality teaching and learning. 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/digital  

1, 2 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 57,316 

Activity Evidence that supports this approach Challeng
e 
number(
s) 
addresse
d 

Deployme
nt of 1:1 
TA to 
deliver 
phonic 
programm
e 

(£21,316) 

EEF Making the best use of Teaching Assistants 

 

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-
reports/teaching-
assistants/TA_Guidance_Report_MakingBestUseOfTeachingAs
sistant 

 

 

1, 2 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/teaching-assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistant
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/teaching-assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistant
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/teaching-assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistant
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/teaching-assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistant
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SALT 

(£36,000) 

All pupils in our school have SALT/Communication needs 
specifically identified as part of their EHCP. The 
Communication Trust worked with Better Communication 
research programme to develop the what works database 
of evidenced interventions to support pupils’ speech, 
language and communication 

https://speechandlanguage.org.uk/  

1, 2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £111,053 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Enhancing the 
sensory regulation 
equipment available 
for PP learners with 
enhanced sensory 
differences.   

(£27,541) 

Research evidence to date supports 
the effectiveness of occupational 
therapy in a school setting. The 
World Federation of Occupational 
Therapists (2016) state that OTs 
should be included in education in 
order to support and promote full 
participation and wellbeing of 
diverse students by supporting their 
strengths and finding solutions to 
reduce or remove learning activity 
limitations and participation 
restrictions.  

1, 2, 3 

Music therapy, 
targeted individual 
support (referral 
basis)  

(£19,624) 

“Play and music therapy helps pupils 
in a variety of ways. Children receive 
emotional support and can learn to 
understand more about their own 
feelings and thoughts. Sometimes 
they may re-enact or play out 
traumatic or difficult life experiences 
in order to make sense of their past 
and cope better with their future. 
Children may also learn to manage 
relationships and conflicts in more 
appropriate ways.” 

1, 2, 3 

Supporting parental 
engagement in their 
children’s learning. 

(£25,513) 

There is significant research, 
nationally and internationally, to 
suggest that parental involvement in 
children’s learning is positively 
related to achievement –  

National College for School 
Leadership How to involve hard to 
reach parents: encouraging 

1, 4 

https://speechandlanguage.org.uk/


 

7 

meaningful parental involvement 
with schools 
(publishing.service.gov.uk)  

 

 

 Mental health/Well-
being mentor to 
support pupils 
emotional well-being 

(£30,600) 

We have observed identified pupils 
building emotional resilience over 
time.  

3, 4 

Residential trips  

(£2000) 

Pupils to participate in activities that 
they otherwise might not be able to 
access. Through participation in 
these challenging physical and 
emotional activities, outdoor 
adventure learning interventions can 
support pupils to develop non-
cognitive skills such as resilience, 
self-confidence and 

motivation. Evidenced through 

observation of pupils  

3, 4  

Magic breakfast  

(£625) 

In November 2016, the Education 
Endowment Foundation (EEF) 
published an independent evaluation 
of school breakfast clubs, which 
found that a model of free, universal, 
before-school breakfast clubs was 
a cost-effective way of raising pupil 
attainment in primary schools 

1, 2  

Hen project 

(£5150) 

Access to performing and watching 
theatre/musical performances 
enhances pupils’ communication 
social development 

2, 3,  

 

 

 

Total budgeted cost: £ 290,971 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 

academic year.  

 Therapeutic support: 

62% of pupil premium pupils have accessed mental health support from mentor, overall 

this is accessed more by secondary pupils.  Support is usually a 6 week programme, 

however as the support is bespoke can be longer.  

Music therapy sessions are individual and stay on caseload until therapy no longer 

required. EHCP and end of year reports show progress made toward therapeutic aims. 

Occupational therapy have provided whole school provision including parent and staff 

training, specialist provision directed and overseen by therapist but delivered by school 

staff and a specialist caseload who OT works directly with.  

Speech and language team provide universal, targeted and specialist level support. 

This has provided staff training and communication environment audits.  In-class 

enabling sessions with staff and parent webinars.  SALT work with a small number of 

students on tailored communication programmes of support. Progress is demonstrated 

using emerging outcomes data. 

Home school team have provided monthly parent workshops on a range of subjects 

and continue to support individual families offering behavioural support. Support for 

families has also been given to charitable organisations.  

All pupils have an opportunity for breakfast each morning.  

Hippodrome education network has given all pupils an opportunity to explore the arts 

through a visit the Hippodrome theatre to watch Dear Zoo and The Wizard of Oz or an 

art facilitator attending school to leading drama activities.  

All of our children have access to iPads along with our Teachers. They are able to 

capture accurate learning and use this to feedback through apps such as Dojo. Parents 

have commented on how much they have enjoyed seeing their children’s progress 

through Dojo. 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


